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1. Your Business Both Impacts
and Depends on Nature.
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Many businesses are using
tools like ENCORE to
identify and understand
dependencies and impacts.
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2. Nature’s Triple Threat: Physical,
Transition, and Systemic Risks.
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Physical risks
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Transition risks
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Systemic risks
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Physical risks
Transition risks

Systemic risks

NOAA National Centers for Environmental Information (NCEI)
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3. Nature Risks Are Also
Opportunities.
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General Mills discovered
that for every Sl invested
in regenerative agriculture,
$5 could be delivered in
social, environmental,

and economic value.

Source: General Mills commissioned a Soil Return on Investment study, 2020.
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Forward-thinking
companies are
turning physical risks
INCO opportunities.
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4. Double Materiality Assessment:
Your Starting Point.
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Impact materiality &
financial materiality.

Impact Materiality

Financial Materiality
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Example:
Double Materiality
Assessment Matrix

Nestle’s Sustainability
Report, 2023

Impact Materiality

Evaluating our material topics

Water management
Ecological impacts
GHG emissions

Employee health Circular economy

& safety Human rights &

Physical impacts of labor practices

climate change Employee acquisition,
talent management

Access & affordability & retention

Significant

Product labeling &

marketing Employee engagement,

diversity & inclusion

) Business ethics
Animal welfare . .
Community relations

Governance structures Data privacy
& mechanisms management

Negligible
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Negligible Moderate Significant

Importance and impact on Nestlé’s business success

Health & nutrition

Environmental & social
impacts of ingredient
supply chain

Product quality & safety

Packaging lifecycle
management

Financial Materiality
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Corporate Sustainability
Reporting Directive (CSRD)
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5. Nature Positive:
Build your Own.
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Halt and reverse nature
loss by 2030, against a
2020 baseline, and

achieve full recovery
by 2050.
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Nature’s diversity requires
more flexible irameworks
that can account for
characteristics like
context-specific goals.
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Taskforce on Nature-related
Financial Disclosures (TNFD)

SCIENCE
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

Science Based Targets Network
(SBTN)
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wildsight.co
hello@wildsight.co

86-90 Paul Street
London, EC2A 4NE
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